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The purpose of this study was to compare leader and 
non-leader attitudes regarding leadership training. 
This study states that there is significant differences 
among industry leaders, student leaders, and non­
leaders with regard to the attitudes reflecting 
leadership and leadership training. A survey comprised 
of Likert scales, Likert-type scales, and open-ended 
questions was used to collect data. This data showed 
there was a significant difference in the expressed 
opinions of each group. The following conclusions 
were drawn: Industry and student leaders felt training 
was necessary to produce effective leaders; whereas, 
non-leaders seemed to remain neutral. Student leaders 
and non-leaders felt strongly that people were born 
with leadership qualities; whereas, industry leaders 
felt that anyone could acquire leadership skills. Student 
leaders and non-leaders felt that it was necessary to 
separate business and a personal life in order to be 
successful; whereas, industry leaders did not. Industry 
leaders tended to think that pressure was necessary to 
produce an effective leader; whereas, student leaders 
and non-leaders tended to disagree. 
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Perceptions of leaders and non-leaders on 
the role of leadership and leadership training 
Leadership is important in our society. In business, 
as well as industry, education, and government, 
individuals who possess leadership skills are constantly 
being sought for key positions. Since leadership is 
so important, institutions of higher education should 
provide programs designed to assist students in developing 
leadership skills. If they do not people may find 
themselves unable to perform in leadership positions. 
College administrators and faculty who desire to 
work in this area sometimes find conflicting theories 
regarding leadership developmei1t (Jones, Carson, & 
Guy, 1979, p. 79). Some authorities say that leaders 
are born while others say that leaders are made. 
Still others say that successful leaders just happen 
to be at the right place at the right time. However, 
research over the past twenty-five years has identified 
some specific skills and attitudes necessary for 
effective leadership, and according to authorities in 
the communication field, these skills and attitudes 
may be learned and/or developed (Lassey, 1976, p. 34). 
What are these learnable skills and attitudes? 
The first one is planning, the second is problem 
solving, and the third one is communication (J .. assey, 
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1976, p. 34). The skills that deal with social 
interaction are learnable and may be developed, according 
to Lassey. 
Lassey's research suggests the hypothesis of this 
study. The hypothesis being that there is significant 
differences among industry leaders, student leaders 
and non-leaders with regard to the attitudes reflecting 
leadership and leadership training. Lassey's thrust 
is that those people who are practicing leadership 
skills have a more practical view of leadership than 
non-leaders or student leaders who hold more theoretical 
view. This hypothesis has been tested because there 
exists a gap between what potential leaders are being 
taught with regard to leadership training and what 
actually is being practiced by leaders in leadership 
positions ( Jones, Carson, & Guy, 1979, p. 79). According 
to Lassey people can acquire skills that make them 
effective leaders, people are not born with leadership 
qualities, and some training and education is necessary 
to produce an effective leader. This education, 
however, should not be theoretical. It needs to be 
practical in order to be effective. 
Definition of Terms 
Before attitudes regarding effective leadership 
training can be identified the question, "What is 
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leadership?" must be answered. Leadership is a multi­
ordinal term. Its definition relates and correlates 
directly to the situation. Leadership focuses on the 
people in key positions that make, or can make, things 
happen (Scott, 1981, p. 25). This, therefore, can be 
any person responsible for decision-making and/or 
policy making in any group on any level. 
A leader is a mover and motivator of people 
(Scott, 1981, p. 26). The leader guides group activities 
toward common goals. There are several characteristics 
of an effective leader. A great leader is said to 
have self-confidence, strong opinions, a high storage 
of information, and a willingness to accept 
responsibility. The following is a partial list of 
characteristics attributed to successful leaders: 
energy, enthusiasm, confidence, sense of purpose, 
technical skill, verbal and written speech facility, 
modesty, and a willingness to serve others (Scott, 
1981, p. 26). 
In addition to leadership, to ensure clarity and 
precision, the following terms need to be defined: 
TRAINER - One who guides the growth of another (Guralnik, 
1979, p. 195). 
EFFECTIVENESS - Producing a desired effect (Guralnik, 
1979, p. 195). 
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GOAL - An end one strives to attain (Guralnik, 1979, 
p. 260). 
Trainer, effectiveness, and goal are key terms in 
discussions about leadership training. These terms 
are often related to questions about leadership and 
leadership training, especially questions in this survey. 
One research question, in particular is, "Is 
training necessary to produce effective leaders?" 
According to Lassey, it is. 
Review of the Literature 
The job of helping to develop leadership skills 
is up to the educational instructors. These are the 
people who are constantly working and relating to 
students on a daily basis. This is the person who 
helps students, especially new students, to fully 
develop and put into practice those skills that will 
make effective leaders. 
Leaders also seem to feel that effective leadership 
can be learned only if the people involved are put 
under pressure. Regardless of pressure, however, 
training is most effective if it is preceded and 
followed by discussions with one's supervisor (Cripple 
& Litchfield, 1981, 'P· 22). For people to benefit the 
most from training, discussions about the training and 
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what needs to be gained from it in terms of changed 
job performance is necessary. 
Birnbrauer agrees that it is more beneficial to 
an organization to �elect, as leaders, those people who 
have already established leadership qualities. Birnbrauer 
argues that it is important to establish a climate for 
training and this climate could be created much quicker 
if the trainee has a desire towards learning leadership 
skills and a willingness to participate in training. 
If a leader has this desire and willingness, 
will the direction of this focus be placed on the new 
concepts of leadership, such as training programs and 
seminars, or on the more traditional methods of 
leadership, such as employee handbooks and training 
manuals? New concepts will more likely be used in 
place of the traditional methods. One reason to 
explain this deals with the concept of change. Changing 
to new ideas is important in demonstrating leadership 
qualities. In a recent issue of the Training and 
Development Journal Schindler-Rainman wrote, " Change 
is ever with us and the challenges which come with 
these changes are therefore a part of our lives. " 
Have experts in the training and development area 
changed their attitudes over the past decade - regarding 
the effectiveness of training leaders? What type of 
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training is most effective in meeting the challenges 
of the 1 980s? A survey in Training and Development 
Journal, December 1 981, gave some interesting answers 
to these questions. According to this survey, 
participants' knowledge acquisition as well as knowledge 
retention can best be attained by programmed instruction 
(Neider, 1 981, p. 24). A case study method was considered 
to be the most effective procedure for developing 
problem-solving skills needed for leadership (Neider, 
1981, p. 24). The lecture method was considered to be 
the second most effective means. 
Because case studies and lectures tended to 
reflect the type of training that is most effective 
in the 1 980s, it is interesting to consider how leaders 
and non-leader's views differ in regard to these 
methods. In order to test the hypothesis of this 
study, which states there is significant differences 
among industry leaders, student leaders, and non-
leaders with regard to the attitudes reflecting leadership 
and leadership training, the following methodology was 
developed. 
Method 
Subjects 
The participants in the study represented both 
genders. There were three groups that were surveyed. 
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The first group consisted of people who held definite 
leadership positions in the business community. 
Twenty-two people in this group held a managerial 
position such as, retail store manager or restaurant 
manager. The remaining four people were members of 
the U. S. Army and held leadership positions in the 
ROTC program. 
The second group surveyed consisted of student 
leaders. There were 15 Panhellenic leaders surveyed 
and 10 members of student government. Panhellenic 
counsel is a campus ,organization that is made up of 
fraternity and sorority executives and acts as the 
governing body of all Greek organizations. 
The third group were students who had not yet 
demonstrated leadership qualities in college or in the 
business community. The 125 non-leaders were college 
freshmen, with undecided majors, participating in a 
Speech Communication course. 
The ages in the leader group ranged from 25-45. 
The second group ranged from 1 9-22. The third group 
from 17-1 9. 
A survey was used to collect attitudes towards 
effective leadership training. This survey was comprised 
of attitudes from industry leaders, student leaders, 
and college freshmen (non-leaders). 
Measurement 
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This study identifies attitudes that reflect how 
industry leaders, student leaders, and non-leaders 
feel regarding the training of potential leaders in 
order for them to be effective. Likert scales, Likert­
type scales, and a variety of open-ended questions were 
used to collect attitudes about leadership and leadership 
training. The questions on the survey were drawn from 
an accumulation of leadership concepts attained through 
the review of the literature. Those concepts were: 
the necessity of training, demonstrating leadership 
qualities, individual vs. seminar training, acquired 
leadership, structured leadership, situational leadership 
modern vs. traditional leadership, and the involvement 
of pressure in regards to leadership. These aspects 
were chosen because they give a general view of the 
importance of leadership and leadership training. 
Procedure 
College freshman (non-leaders) and student leaders 
were surveyed in a classroom setting on campus. 
Industry leaders were surveyed in a private room. A 
short presentation was given to those surveyed providing 
directions on how to complete the survey. The subjects 
were told they were participating in a leadership 
study. That was all they were told. This could 
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guard against overly sensitizing the subjects toward 
the topic. 
The survey questions were devised to cover various 
aspects of leadership training. This would help to 
increase the general knowledge given to the survey by 
the participants. The survey was handed out and 
collected directly upon completion. This helped to 
ensure an increased response rate. 
Results 
The results are the output of a two-way analysis 
of variance (ANOVA) between business leaders, student 
leaders, and non-leaders. The survey results were 
tested at . 05 significant level. 
Only items 1, 2, 5, 1 2, 15 & 16 were found to 
show a significant effect. These results indicated: 
Business leaders and student leaders felt that 
training was very much needed in order to produce 
effective leaders. Non-leaders felt training was only 
needed occasionally. 
Non-leaders and student leaders believe that 
people are born with certain qualities that make them 
effective leaders; whereas, business leaders tended 
to disagree. 
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Business leaders felt strongly that anyone could 
acquire leadership skills. Student leaders and non­
leaders did not agree. 
Non-leaders felt that it is much better to be 
trained within your organization rather than to go to 
an "outside" training seminar. Business leaders 
preferred "outside" training seminars and student 
leaders fell somewhere in the middle. 
Student leaders and non-leaders felt it was important 
for an effective leader to be willing to separate 
one's personal life from one's business life in order 
to be successful. Business leaders did not feel this 
was necessary. 
Business leaders felt that effective leadership can 
be learned or taught only if the people involved are 
put under pressure. Student leaders and non-leaders 
did not think this to be true. 
Insert Table About Here 
In analyzing these findings, particular attention 
was paid to the statements that tested to be significant 
at . 05. These statements were the ones that supported 
the hypothesis of this study. The hypothesis being 
that there is significant differences among industry 
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leaders, student leaders, and non-leaders with regard 
to the attitudes reflecting leadership and leadership 
training. This hypqthesis was supported. 
Discussion 
After conducting a two-way ANOVA on the surveys 
of the study, the hypothesis was supported. There 
were significant differences among industry leaders, 
student leaders, and non-leaders regarding the attitudes 
reflecting leadership and leadership training. These 
attitudes proved to be significant at . 05. 
With the results of the survey, various attitudes 
which are pertinent to effective leadership training 
have been identified. In all educational institutions, 
there remain inefficient and ineffective ways that 
students are being taught about leadership and leadership 
training. This leads to a waste of time and money 
for both the student and the professor. 
The results of this study indicate a difference 
of opinion between industry leaders and the other two 
groups, student leaders and non-leaders. The responses 
of the student and non-leaders seem to be much more 
similar. To understand these findings, the educational 
background of the groups need to be considered. The 
industry leaders education about leadership tended to 
come from on-the-job experience and first-hand knowledge. 
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The leader appeared to take a more practical view of 
leadership. Student leaders and non-leaders, however, 
tend to reflect a more theoretical view of leadership 
and leadership training. This view reflects on the 
institutional attitudes regarding leadership. 
There are several conclusions that can be drawn 
from this study. Leaders feel that training is definitely 
necessary to produce an effective leader. Non-leaders, 
more than leaders, feel that people are born with 
qualities that make them leaders. Leaders, more than 
non-leaders, feel that anyone can acquire leadership 
skills. Non-leaders, more than leaders, feel that 
training within an organization is more effective than 
outside training. Non-leaders feel it is more important 
than leader to separate their business and personal 
lives. Leaders, more than non-leaders, feel training 
under pressure is necessary to produce effective leaders. 
Taking the above findings into consideration, 
further support could be given to sample size, especially 
in the leader group. An equal sample size of leader 
and non-leader could be beneficial. Also, the survey 
could be rewritten so as to exclude bias or sexist 
language. 
Limitations 
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There were several interfering factors that could 
have affected the outcome of the study. There may 
have been certain stereotypes present in the minds of 
the subjects which could lead to biased answers. The 
industry leaders that were surveyed may look to themselves 
as examples of effective leaders, when the employees 
may not. Another interfering factor of this study was 
trying to get an adequate response rate. Also, the 
subjects may have iqterpreted the survey questions in 
a different manner than was intended. Another problem 
that was encountered was trying to find several studies 
which correlated with this one. Most research is done 
on various aspects of leadership, but few are written 
on training versus no training in relation to 
effectiveness. 
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Table 1 
Relationship Between Leader and Non-Leaders Regarding 
Leadership Attitudes 
Question Number 
Subjec t s 1 2 3 
Industry very much = 15 yes = 9 true = 4 
Leaders much = 4 no = 1 2  false = 17 
some = 1 
little = 1 
very little = 0 
Student very much = 8 yes = 20 true = 8 
Leaders much = 14 no = 5 false = 17 
some = 3 
little = 0 
very little = 0 
Non- very much = 30 yes = 98 true = 43 
Leaders much = 30 no = 27 false = 82 
some = 57 
littl� = 7 
very little = 1 
Q:ue�tiQn Number 
Subjects 4 5 6 
Industry yes = 10 strongly agree = 10 yes = 15 
Leaders no = 11 agree = 7 no = 6 
neutral = 1 
disagree = 3 
strongly disagree = 0 
Student yes = 16 strongly agree = 1 yes = 21 
Leaders no = 9 agree = 9 no = 4 
neutral = 10 
disagree = 5 
strongly disagree = 0 
Subjects 
Non­
Leaders 
Subjects 
Industry 
Leaders 
Student 
Leaders 
Non-
Leaders 
S:u.bject§ 
Industry 
Leaders 
Student 
Leaders 
Non-
Leaders 
4 
yes = 95 
no = 30 
7 
true = 10 
false = 11 
true = 1 9  
false = 6 
true = 85 
false = 40 
10 
yes = 21 
no = 0 
yes = 25 
no = 0 
yes = 1 25 
no = 0 
Question Number 
5 
strongly agree 
agree 
neutral 
disagree 
strongly disagree 
Question Number 
8 
yes = 17 
no = 4 
yes = 1 9  
no 6 
yes = 857 
no = 40 
Q:u.e§tiQn H:u.mber 
11 
very much = 
much = 
some = 
little = 
very little = 
very much = 
much = 
some = 
little = 
very little = 
very much = 
much = 
some = 
little = 
very little = 
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= 7 yes = 102 
= 43 no = 23 
= 41 
= 28 
= 6 
9 
yes = 6 
no = 15 
yes = 15 
no = 10 
yes = 57 
no = 6 8  
1 2  
9 true = 8 
6 false = 13 
4 
2 
0 
10 true = 1 2  
10 false = 13 
4 
1 
0 
45 true = 87 
54 false = 38 
25 
1 
0 
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Q:uea:tiQn N:umb�;r;: 
S:ubjec:ts 13 14 15 
Industry very much = 5 true = 10 true = 7 
Leaders much = 6 false = 11 false = 14 
some = 5 
little = 4 
very little = 1 
Student very much = 6 true = 10 true = 17 
Leaders much = 12 false = 15 false = 8 
some = 6 
little = 1 
very little = 1 
Non- very much = 16 true = 32 true = 84 
Leaders much = 58 false = 118 false = 41 
some = 47 
little = 4 
very little = 0 
Ques:tiQn Nwnbe;r;: 
S:ubjec:ts 16 
Industry true = 13 
Leaders false = 8 
Student true = 6 
Leaders false = 1 9  
Non- true = 17 
Leaders false = 108 
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, Leadership Survey 
1. Is training necessary to produce effective leaders? 
very much much some little very little 
2. Are people born with certain qualities that make them 
effective leaders? 
Yes No 
21 
3. If you never demonstrate leadership qualities when in 
school, chances are you will never demonstrate them in 
the business world. 
True 
Comments: 
False 
4. Individual training (employer to employee) is more 
effective than training seminars (workshops). 
Yes 
Comments: 
No 
5. Anyone can acquire leadership skills. 
strongly agree neutral disagree 
agree disagree 
strongly 
6. The more structured a leader is in trying to achieve 
his goals, the more he will accomplish. 
Yes 
Comments: 
No 
7. Only certain people can be leaders at certain times, 
depending upon the situation. 
8. Effective leadership TRAINING is the key to an 
organization's success or failure. 
Yes 
Comments: 
No 
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9. With all the new concepts and ideas about leadership 
training, we tend to forget about the traditional 
methods. 
Yes 
Comments: 
No 
10. An effective leader should develop a sense of trust 
in their organization. Please explain "why" or "why 
not". 
11. Effective leaders should reflect the followers' needs 
and goals. 
very much much some little very little 
12. It is better to be trained within your organization 
than to go to an "outside" training seminar. 
True 
Comments: 
False 
13. It is more beneficial to an organization to select, 
as leaders, those people who have already established 
leadership qualities. 
very much much some little very little 
14. By placing someone in a leadership position, he will 
tend to become a leader. 
True 
Comments: 
False 
15. An effective leader must be willing to pull his 
personal life apart from his business life in order 
to be successful. 
True 
Comments: 
False 
16. Effective leadership can be learned or taught only if 
the people involved are put under pressure. 
True 
Comments: 
False 
22 
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